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Program Notes: 5/22/2008 by Dave Clemens

1. Introduction 
2. Myth Busters
2A.
“I’m not allowed to put more than X dollars (or Y percent of the total order) of non-Schedule (open market items) on my Schedule task order.” 
Wrong. Neither the FAR nor the Schedule contracts establish a cap (as either a dollar amount or a percentage of the order total) as a prohibition on mixing Schedule items and non-Schedule items on the same task order.  If the total of the open-market items exceeds the micropurchase threshold, ordering agencies need to follow all the procedures required of non-Schedule procurements for those open-market items.  FAR 8.402(f).
2B. “The FAR Part 15 procedures I use on my open market buys (discussions/competitive range/debriefing) are useful for my Schedule orders.” 
Wrong. Nothing in FAR Part 15 applies to Schedule orders.  FAR 8.404(a). Using FAR Part 15 terminology on a Schedule order actually increases your protest vulnerability because courts and boards have consistently ruled that ordering agencies making their Schedule procurements look like Part 15 acquisitions will have their actions reviewed in accordance with those more stringent Part 15 requirements. 
2C. “The Maximum Order Threshold limits the total amount of my Task Order.” 
Wrong. The MOT applies no limitation on the size of a task order you can award.  That MOT is simply (a) the point at which you shall seek additional discounts (FAR 8.405-1, -2), (b) the point at which you need to send your RFQ to more than three Schedule contractors (FAR 8.405-1, -2), and (c) the point at which a Schedule contractor can decline an order (see each Schedule’s Minimum and Maximum Order clause).
2D. “The individual line items (CLINs) on the Task Order need to correspond to the SINs on the Schedule contract.” 
Wrong. Nothing in the FAR, the Schedule contracts, or even best practices require you to structure your order in a particular way.  As long as you separate any FAR 8.402(f) open-market items from the Schedule items, you are free to structure you order in any way that makes sense to you.  Don’t try to fit your task order structure to the SINs, which are broad descriptions of services unlikely to (and not required to) match up to task order line items.
2E. “We (the ordering activity) think the prime is paying less to its subcontractors. We need certified cost and pricing data from the Schedule contract.” 
Wrong.  Cost and pricing data, like the cost accounting standard used to evaluate that data, is prohibited on commercial acquisitions.  FAR 12.204.  As long as the government is getting services meeting the agreed-to PWS requirements at or below the negotiated fair-and-reasonable price, the government is getting what it bargained for.  (As discussed in Episode 5, GSA does a price analysis rather than a cost analysis for these commercial services and the GSA CO has not evaluated the reasonableness of individual contractor cost elements.) Even if it was permitted, asking for this information at the order level could result in a “no quote” response.
3. Episode Topic: Ordering Against Services Schedules 
You’ve got your quotes in response to your (Episode 3) RFQ…now what?
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Receive & Evaluate Quotes

• Oral Proposals? 

• Clarification of Minor Irregularities & Errors

• Technical Review

• Past Performance Review

• Communications (Not “Conducting [Part 15] 

Discussions”)

- Discount from GSA Schedule Price

- Reasonableness of Labor Mix/Total LOE

Evaluate Solely on Evaluation Criteria


“When conducting oral presentations, is it appropriate to limit oral presentations to only the top competitors based on an initial review of limited written technical proposals for a best value trade-off evaluation?”

There is nothing in the FAR or in the Schedule contracts prohibiting the procedure you suggest. However, a “best practice” would be to obtain sufficient quality sources through effective market research prior to issuing the solicitation.  Consider posting a Request for Information (RFI) on eBuy and then sending your RFQ (e-mail, fax, etc.) only to those whose capabilities appear to best match your requirements. By sending your RFQ to Schedule contractors with relevant demonstrated capabilities, you increase the likelihood of quality offers and reduce the overall number of proposals received.  
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Best Value Evaluation

• The expected outcome of an acquisition that, in the 

Government’s estimation, provides the greatest overall 

benefit in response to the requirement. 

• Best Value Continuum: From price predominates (Low-

Price Technically Acceptable) to technical/past 

performance predominates

• Best Value permits tradeoffs between price and non-price 

factors as part of Risk Analysis. The ordering activity may 

be willing to pay more for (show relative importance in 

RFQ):

– Achieving Socioeconomic Objectives (but not “Set 

Aside” Task Orders)

– Better Past Performance

– Better Technical Approach

– Better Management Capability


“8.404(d) says that an ordering activity placing an order has concluded that the order results in the lowest overall cost alternative.  Does 8.404(d) limit you to selecting a quote that represents the lowest cost, technically acceptable quote?”

No. FAR 8.404(d) states that the ordering officer concludes “that the order represents the best value (as defined in FAR 2.101) and results in the lowest overall cost alternative.  There is nothing in the FAR or in the Schedule contracts that limit you to selecting the Low Price Technically Acceptable (LPTA) quote.  LPTA is just one side of the best value continuum.  There is nothing preventing you from making price and non-price tradeoffs on Schedule procurements.  Of course, your RFQ needs to describe your evaluation factors and their relative importance.

The terms "best value" and "lowest overall cost alternative" are not mutually exclusive. A best value analysis lends itself to determining the "lowest cost alternative." Best value procurements involve tradeoffs between price factors and non-price (i.e., technical, experience, past performance, socioeconomic status) factors. In addition, there is no FAR or contract requirement that the ordering agency somehow quantify any price/technical tradeoffs in dollars. An ordering agency should use whatever evaluation approach (e.g., narrative, quantification) best suits its needs, while at the same time being sensitive to the streamlined nature of the Federal Supply Schedules process. For example, agencies can use narrative explanations or price/technical tradeoffs so long as the evaluation is reasonable and consistent with the criteria identified in the RFQ. 
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Level of Effort Task Orders

• Time & Material  [FAR 16.601]

• Direct labor at fixed, hourly, fully-burdened rates

• Materials at cost and handling costs

• Labor Hour [FAR 16.602]

• Like T&M, but contractor supplies no materials

• Fixed Price is preferred over LOE

• Requires more surveillance and control than FFP

• Use only where duration and extent of work 

cannot be estimated

• CO determination, sometimes higher approval, 

required

• Include ceiling price contractor exceeds at its own 

risk

• New 

Commercial T&M/LH

Clauses effective 

2/12/2007 (FAC 2005-15)

• Consider adding new provision FAR 52.216-31 to 

T&M/LH order RFQs


“Please explain the term ‘handling costs’ in this slide.”

T&M orders sometimes include a material handling fee representing the administrative burden of purchasing and tracking contract materials.  If the GSA Schedule contract has not determined a particular material handling fee to be fair and reasonable, the ordering officer must make that determination.  Material handling is an indirect cost under a commercial Time-and-Material order in accordance with FAR 52.212-4, Alternate 1, (e)(1)(iii)(E) and (i)(1)(ii)(D)(2).  Material handling cost includes only costs clearly excluded from the labor-hour rate and may include all appropriate indirect costs allocated to direct materials.  FAR 16.601(c)(3).  Beware of cost-as-a-percentage-of-cost (a statutory prohibition) if considering material handling expressed as a percentage rather than as a dollar amount.
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Other Direct Costs (ODCs)

Three Categories of “ODCs”:

1. Contract Support Items (on Schedule 

contract)

2. Open-market items (“Incidentals”) (not on 

Schedule contract)

3. Reimbursables: Lodging, Transportation 

& Per Diem

• All ODCs must be within the scope of the contract and awarded 

SIN(s)….not “MOBIS laptops”

• ODCs support, are not the primary purpose of the order

• ODCs may not duplicate costs already included in the contract 

price

• ODC prices must be determined fair and reasonable by a CO 

somewhere (if not at Schedules level, then Task Order level)
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1. Contract Support Items

• Commercial Items

• Items included in the MAS contract

• Contract award or modification

• Not to be separately ordered without the 

services

• Can be included on orders like Schedule 

labor

• Items for which the Schedule CO has already 

determined the price fair and reasonable

• Example: items awarded, priced, and listed 

under a “Support Products” SIN (but a separate 

product-only SIN not required)
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2. Open-Market Items

(“Incidentals”)

• Items not awarded under that Federal Supply Schedule contract

• No assumption of price reasonableness (or scope!)

• Schedule T&Cs don’t apply unless cited

• Open-market items purchased IAW all applicable acquisition 

regulations (FAR 8.402(f))

• FAR Part 5 – Publicizing contract Actions

• FAR Part 6 – Competition Requirements

• FAR Part 12 – Acquisition of Comm’l Items

• FAR Part 13 – Simplified Acquisition Procedures

• FAR Part 14 – Sealed Bidding

• FAR Part 15 – Contracting by Negotiations

• FAR Part 19 – Small Business Programs

Can Be Mixed With Schedule Items ONLY if All 

Clauses Included and Ordering Officer Determines 

Prices Fair & Reasonable and Within Scope
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3. Travel Reimbursables

• Federal Travel Regulation

• 41 CFR, Chapters 300 – 304

• Travel policies for Federal civilian employees and 

others authorized to travel at Gov’t expense

• Joint Federal Travel Regulations

• USC, Title 37 and 10

• Availability of contract fares or prices to 

government contractors

• Local travel in the performance of a task order

• Reimbursable IAW ordering agency regulations
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FAR Parts Not Applicable to Schedule 

Orders/BPAs

• Synopsis requirements in Part 5

• All of Part 6 (8.405-6 is “Limiting Sources”)

• All of Part 13 (except 13.303-2(c)(3))

• All of Parts 14 and 15

• All of Part 19 (except 19.202-1(3)(iii))

However, if mixing open-market items (totaling 

over micropurchase) then all otherwise 

exempt regulations apply to those items.

FAR 8.404(a), 8.405-5(a), and 8.405-6(a)
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Think Simplified (Not FAR Part 15)

• No competitive range determination

• No “discussions” vs “communications”

• Any (non-arbitrary, not biased) evaluation system

• Lack of past performance need not be neutral

• No price/cost realism analysis of Schedule rates

• Not a “negotiated procurement,” not a “competition”

• Asking for Part 15-like quote details risks:

– No quote

– Held to Part 15 standards on protest

See Handout H on “Not Part 15”


See this handout on Pages 15-16.
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How Can Need for Quoted Open 

Market Items Be Reduced?

• Contractor requests GSA CO to add to 

Schedule contract by modification

• Agency RFQ preference for all-

Schedule order (Schedule contractors 

team with each other)

• Agency procures and furnishes items as 

GFP/GFE (need those clauses in Task 

Order)
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Pricing in Task Order Quotes

• Compare with website-posted GSA Advantage price 

list 

• Scrutinize non-Schedule services & items

• Labor rates on Schedule contract are already fully-

loaded

• Question additional G&A, esp. on travel (paying 

twice?)

• Don’t pay a separate “Industrial Funding Fee” (that 

0.75% already included in contract price)

• If concerned about what is included in price, contact 

the Schedule CO

• Contract labor rates assume “normal” bid & proposal 

expense - - may get “no quote” if unusual quote 

requirements for Task Order/BPA
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Schedule Pricing & EPA Methods

1. Established Commercial Price List/Equivalent

Requires a Modification Request from Contractor for

Increase to Take Effect

2. Negotiated Escalation Prior to Award

A. A. Fixed Escalation for Term of Contract 

B. (Multi-Year Pricing 20 Years)

Price Increases Automatically Effective on the 

Anniversary of Contract (No Modification)

B. Adjustments Based on Market Indicator 

(Yearly Mod)

Based on a Published Index, Survey or Market Indicator
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Are Schedule Prices the Best 

Prices?

•

Contract Level

- Contract Pricing Objective: “Most Favored Customer”

- Price Reductions Clause (not triggered for Federal orders)

- Inspected during contractor assist visits

- Ordering agencies pay no fee to GSA to use the

Schedules directly

•

Task Order Level

- Shall seek discounts (FAR 8.405-1(d)) if:

- Task Order exceeds “Maximum Order Threshold”

- BPA regardless of estimated value

- Encouraged to seek discounts for all orders

- Make best-value determination, total price/LOE/labor mix 

reasonableness


“What is the best practice for pricing services for tasks with option periods when the schedule identified labor rates are subject to the EPA clause?”

Ordering agencies will want to ensure they have obtained a meeting-of-the-minds with Schedule contractors on the prices that will apply for the full period of task order performance.  As a “best practice,” RFQs should not be silent on the issue.  There is nothing to prevent an ordering activity from including in its RFQ and resulting order a method to escalate prices for task orders of long duration. The method, rate, and timing of the task order EPA provision need not be the same as that on the GSA Schedule contract, just as long as the Schedule contract’s hourly rate ceiling price is not exceeded during task order performance.

Different Schedule contracts are escalated in different ways: changes in a commercial pricelist, changes to a particular economic indicator, or application of a fixed annual escalation rate.  A Schedule contract modification making effective a Schedule contract EPA neither creates an “entitlement” for a task order modification nor does it automatically modify all existing task orders.  Contractors will sometimes approach the agency Ordering Officer with a copy of a Schedule contract EPA modification as if the Ordering Officer is obligated to execute corresponding pricing modification to a current task order.  Task order price escalation, if any was agreed to, is a discretionary negotiated issue between ordering activity and Schedule contractor. It is a not a matter of right for the Schedule contractor.

If the ordering activity wishes to negotiate a task order EPA with a Schedule contractor (something neither the FAR nor the Schedule contracts require them to do), the ordering officer may wish to check the EPA annual rate cap in the appropriate Schedule contract.  This EPA annual rate cap varies from Schedule to Schedule (e.g., currently 10% on IT 70, 4% on MOBIS 874, 5% on Environmental 899).  It’s probably a good idea for the annual task order EPA rate to be below the GSA EPA cap in order to ensure that the task order hourly rate never exceeds the Schedule ceiling rate, even though the two contracts may be escalated at different rates, at different times, and by different methods. Ordering activities may also wish to make their EPA rates redeterminable based on GSA Schedule contract adjustments, although this is not typically necessary because (particularly on task orders of longer potential duration) the task order rate already reflects a discount from the Schedule rate.  As a result, the EPA differences between Schedule and task order will usually result only in a varying Schedule rate discount over the life of task order performance.

Post-Award Considerations
“Does GSA have best practices or guidelines for providing feedback to unsuccessful offerors?”
Of course, the best advice is to conform strictly to the requirements in SubPart 8.4:

“After award, ordering activities should provide timely notification to unsuccessful offers.  If an unsuccessful offeror requests information on an award that was based on factors other than price alone, a brief explanation of the basis for the award decision shall be provided.” FAR 8.405-2(d).

The following is from the “Using GSA Schedules - - Customer (Services)” course at the FAS Center for Acquisition Excellence http://cae.gsa.gov. (Some of it is overkill for a simpler Schedule order.)  

Notifying Unsuccessful Quoters 
After award of a Schedule order or BPA for services requiring an SOW, the Schedule user should provide timely notification to unsuccessful quoters. FAR does not establish specific requirements for the notices so the Schedule user can tailor each notice to the acquisition situation. Notices may be very brief or may include more detailed information such as the following:
The number of Schedule contractors solicited; 

The number of quotes received; 

The name and address of each Schedule contractor receiving an order or BPA; 

The items, quantities, and any stated unit prices of each order or BPA; and 

The general reason(s) why the quoter’s quote was not accepted. 
Information That May be Provided
The Schedule user may provide information such as the following:

Any significant weaknesses or deficiencies identified in the seller’s quote; 

A summary of the rationale used to select the task order contractor; and 

Reasonable responses to relevant questions about how the evaluation criteria contained in the request for quotations (RFQ) were used in the evaluation.
Information That Must Not be Provided
Point-by-point comparisons between the unsuccessful quoter’s quote and those of other quoters; 

Information on other quoters’: 

Trade secrets; 

Privileged or confidential processes and techniques; or 

Privileged or confidential commercial or financial information; or 

The names of individuals providing reference information about a seller's past performance. 
It is very important that this “brief explanation of the basis for the award” not be called a “debriefing” or refer to anything in FAR Part 15.  The danger is that ordering agencies will make their “brief explanation” appear to be a Part 15 debriefing and then be held to those higher Part 15 standards.  

If you use GSA e-Buy  (www.ebuy.gsa.gov) to solicit quotes, it is very easy to notify unsuccessful quoters through that system.  After making an award, the Ordering Officer can use e-Buy to send “No Award” email notices.  That notice provides a space for a brief explanation for the basis of award. 
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Order Protests?

• Standing as interested party: must hold Schedule

contract

• Differing Agency/GAO/Court standards of review

• FAR 16.505(a)(9) grounds limitation doesn’t apply

• Possible Grounds

- Evaluation (inconsistent/bias/past performance)

- Conflict of Interest/Incumbent preference

- Procedural (looked like Part 15, e.g., debriefing)

- Wrong Schedule

- Non-Schedule purchases disguised as Schedule

procurements (open market items violated CICA)


4. Summary & Next Episode

5. Closing  
1. The presenters are not GSA policy people and nothing in this podcast represents official GSA policy.  We editorialize freely and give you what we consider best practices in addition to citing the FAR and Schedule contract requirements.

2. Your agency or even your office may supplement the FAR in different ways and your office policies may be more stringent that the FAR requirements or best practices we suggest. On these podcasts we talk to Federal governmentwide FAR or Schedule contract terms.

3. The FAR and the Schedule contracts occasionally change. The information in this podcast is current on the date it was recorded in March 2008. 
4. Brad Powers claims he hasn’t violated anybody’s intellectual property rights by including certain music or sound effects included in these podcasts.  They were obtained, he asserts, under a Creative Commons license or from public domain sources.  

Contact us via e-mail at MSCPodcast@gsa.gov or leave comments/questions on all our episodes at our podcast blog site http://www.schedulesolutions.net
Attachments
1. Think Simplified (Not FAR Part 15)

2. GSA Order Checklist Extract
Think Simplified (Not FAR Part 15)

If You Use FAR Part 15-Like Terminology and Procedures for Schedule Procurements, Courts and GAO Will Hold You to Those Part 15 Standards!

FAR Part 15 does not govern orders placed against the GSA Schedules.  But where an agency issues a Schedule order using Part 15-like terminology and procedures, the GAO and the courts will look to FAR Part 15 to assess the propriety of the agency action in the event of a protest against the order.  

For Schedule orders/BPAs, agencies need not:

· comply with anything in FAR Part 15

-
conduct a formal “negotiated procurement”

· issue a “solicitation” for thirty days (or any other pre-determined time)

· conduct a “competition”

· conduct a formal evaluation

· undertake a cost/price realism analysis

· seek contractors outside the Schedules program

· synopsize the requirement

· conduct a price evaluation on quotes Schedule rates (e.g., hourly rates)

· conduct “discussions”

· prepare extensive documentation

· conduct a formal debriefing

· determine the “competitive range” (FAR 15.3)

The cost of proposal preparation is a major consideration in the Schedule contractor’s decision to quote.  With the fully-loaded (ceiling) hourly rates GSA has negotiated, the contractor has assumed only the “normal” bid and proposal costs expected for a fully-streamlined procedure. Asking for more in task order/BPA quotes risks a “no quote” from a Schedule contractor unable to recover those costs.  Examples of quote obstacles to be removed include:

- 
unnecessarily short proposal response times

-
unduly burdensome proposal instructions (oral and written)

-
excessive number of evaluation factors/subfactors

-
acronym filled statements of work only the incumbent can understand

- 
asking for cost proposals, cost and pricing data, or anything requiring an audit
-
using FAR 15.3 concepts and procedures

Not using FAR 15.3 concepts and procedures has the following implications for your task order selection process:

1. There is no requirement to set a “competitive range” using all the published evaluation factors.  This means that you can save yourself and the Schedule contractor considerable time and money by phasing your procurement in a manner that uses the least costly factors to initially down-select the quoters.  For example, after providing your RFQ, you could initially down-select based upon a 10 minute telephonic presentation of an “overall concept.”  Then, in a subsequent phase, you could obtain more detailed information such as a price quote (or, in a BPA, simply an offered discount below the Advantage!® price for all orders)  or technical description for those contractors remaining.  

2. Since a competitive range is not established, there is no need to be overly focused on the nature of exchanges with the offerors.  Ordinarily, in a FAR 15.3 procurement, the Contracting Officer draws a distinction between “communications” and “discussions.”  There need be no such caution on a Schedule order.  You can engage in detailed exchanges about any aspect of a quote at any time.  Naturally, you should make every effort to treat each quoter equitably.  You must not be biased, arbitrary, or capricious and your decisions must be adequately (but not overly) documented.  Protests are possible, but the risks are lower if you streamline the procurement as much as possible.  But the biggest risk is that the Schedule contractor will simply refuse to quote if you are perceived as undermining the integrity of the procurement process.

3. There is no requirement to capture “The relative strengths, deficiencies, significant weaknesses, and risks supporting proposal evaluation…” as required in FAR 15.305.  This means your evaluation system can be very streamlined.  For example, you can use any evaluation system you wish such as pluses and minuses or simply narrative statements as long as you fully justify your ultimate selection.

4. You are not bound by the rules in FAR 15.3 for evaluating past performance, such as the requirement to provide a neutral rating to a quote without any past performance.  Further, if you choose not to use past performance as an evaluation factor, there is no requirement to document the file with your rationale.

5. There is no requirement to follow the FAR 15.305 requirement to “evaluate competitive proposals and then assess their relative qualities.”  In other words, your evaluation system can immediately compare (and remember, we don’t say “compete” because the CICA requirements have already been met) one quote to another in order to determine the rank ordering for selection.  There is no need to first consume time rating each quote independently against the evaluation factors before making a comparison.  This significantly speeds the evaluation process.  Of course, you must evaluate the way you said you would in your task order/BPA RFQ.
Extract from GSA Task Order Checklist

(Get entire checklist document from “Documents” at GSA Center for Acquisition Excellence, http://cae.gsa.gov, 12/20/2007)

	B.  GSA Schedule Contracting Checklist for Services That Require an Ordering Activity Statement of Work

	Quest
	When using GSA Schedules you should be able to answer “Yes” to ALL the applicable questions below.  If your answer is “No” to ANY question, take action to correct the deficiency.  For additional guidance in answering any question, select “GO TO Related Questions.” 
	Yes
	No
	N/A
	GO TO Related Questions

	B.1 
	Do you use GSA e-Tools and/or other available sources for market research?
	
	
	
	B.1

	B.2
	Is the statement of work (SOW) adequate for the requirement?
	
	
	
	B.2

	B.3
	Does the quality assurance surveillance plan (QASP) meet the requirements of good business practice?
	
	
	
	B.3

	B.4
	Is the required service available from a higher priority source?
	
	
	
	B.4

	B.5
	Does the statement of work permit commercial item acquisition?
	
	
	
	B.5

	B.6
	If the current statement of work does not permit commercial item acquisition, should it be modified to permit commercial item acquisition?
	
	
	
	B.6

	B.7
	Can the service be acquired using the GSA Schedules Program?
	
	
	
	B.7

	B.8
	Do you consider relevant factors in developing an acquisition strategy for the Schedule order?
	
	
	
	B.8

	B.9
	Should the ordering activity, activities, or agencies establish Schedule blanket purchase agreement(s)?
	
	
	
	B.9

	B.10
	If the requirement is covered by an existing Schedule blanket purchase agreement (BPA), do you follow appropriate procedures when identifying contractors to receive a copy of the request for quotations (RFQ)?
	
	
	
	B.10

	B.11
	If the requirement is not covered by an existing Schedule blanket purchase agreement, is the number of Schedule contractors identified to receive the request for quotations adequate for the requirement?
	
	
	
	B.11

	B.12
	Is the request for quotations adequate for the requirement?
	
	
	
	B.12

	B.13
	Are Schedule solutions evaluated fairly in accordance with the criteria established in the request for quotations?
	
	
	
	B.13

	B.14
	Does the Schedule order meet all Federal Acquisition Regulation (FAR) requirements?
	
	
	
	B.14

	B.15
	When a Schedule blanket purchase agreement (BPA) is used, does the BPA meet all FAR order placement requirements?
	
	
	
	B.15


	B.1

Do you use GSA e-Tools and/or other available sources of GSA Schedules information for market research?

	Quest
	Situation
	Related Questions
	Then

	B.1.1
	If your answer is “YES” to EITHER of the following questions:
	· Do you use Schedules e-Library (http://www.gsa.gov/elibrary) to identify contractors that provide the type of service or supply required under the current acquisition? 

· Do you use GSA Advantage! (http://www.gsa.gov/advantage)  to identify the services or supplies that meet the current acquisition requirement? 


	You are using GSA e-Tools in your market research.  

Answer “Yes” to Question B.1.

Return to Checklist B.

	B.1.2
	If your answer is “YES” to  ANY of the following questions:
	· Do you use information from Schedule pricelists in your market research to identify available services and supplies?

· Do you use information from knowledgeable individuals to identify Schedule contractors, services, or supplies?
· Do you use information from recent market research to identify Schedule contractors, services, or supplies?
· Do you use information from the Interagency Contract Directory (http://www.contractdirectory.gov) to identify Schedule contractors?
· Do you use information from Schedule contractor catalogs to identify services or supplies available under GSA Schedules?
· Do you use information from Schedule contractor brochures and promotional material to identify services or supplies available under GSA Schedules?
	You are using other available sources of Schedule GSA Schedules information.  

Answer “Yes” to Question B.1.

Return to Checklist B.

	Otherwise the answer to Question B.1 is “No” or “N/A.”  If you select “N/A,” you should be able to explain your rationale.  Return to Checklist B.


	B.2

Is the statement of work adequate for the requirement?

	Quest
	Situation
	Related Questions
	Then

	B.2.1
	If your answer is “YES” to ALL the following questions:


	· Does the statement of work (SOW) include:

· The work to be performed; 

· The location of work; 

· The period of performance; 

· The deliverable schedule; 

· Applicable performance standards; and 

· Any special requirements (e.g., security clearances, travel, or special knowledge)?  (See FAR 8.405-2(b))

· Does the SOW define the requirement using clear, concise language that identifies the specific work to be accomplished?  (See  FAR 37.602-1(a))

· Is the SOW a performance-based document that to the maximum extent practicable:  (See FAR 8.405-2(b) and 37.602-1(b))

· Describes the requirement in terms of the required output rather than either how the work is to be accomplished or the number of hours to be provided; 

· Enables assessment of work performance against measurable performance standards; 

· Relies on the use of measurable performance standards and financial incentives to encourage innovative and cost-effective methods of performing the work; and 

· Avoids combining requirements into a single acquisition that is too broad for the agency or a prospective contractor to manage effectively.  
	The SOW meets requirements of FAR 8.405-2(b) and 37.602-1 for a performance-based SOW.

Answer “Yes” to Question B.2.

Return to Checklist B.

	B.2.2
	If your answer is “YES” to ALL the following questions:


	· Does the statement of work (SOW) include:

· The work to be performed; 

· The location of work; 

· The period of performance; 

· The deliverable schedule; 

· Applicable performance standards; and 

· Any special requirements (e.g., security clearances, travel, or special knowledge)?  (See FAR 8.405-2(b))

· Does the statement of work define the requirement using clear, concise language that identifies the specific work to be accomplished?  (See  FAR 37.602-1(a))

· If the SOW is not performance-based, does the order file include a written statement that describes the rationale for using another type of SOW (i.e., a detailed SOW or level-of-effort SOW)?  (See FAR 8.405-7(b)(4)(ii))
	The SOW meets the requirements of FAR 8.405-2(b) and FAR 8.405-7(b)(4)(ii) for acquiring services using other than a performance based order.

Answer “Yes” to Question B.2.

Return to Checklist B.

	Otherwise the answer to Question B.2 is “No” or “N/A.”  If you select “N/A,” you should be able to explain your rationale.  Return to Checklist B.


	B.3

Does the quality assurance surveillance plan (QASP) meet the requirements of good business practice?

	Quest
	Situation
	Related Questions
	Then

	B.3.1
	If your answer is “YES” to ALL the following questions:


	· Is the quality assurance surveillance plan (QASP) at the same time as the statement of work (SOW)?

· Does the QASP include:

· Purpose or objective of the plan;

· Roles and responsibilities of Government personnel affected by the plan;

· Surveillance tasks associated with the plan;

· Acceptable levels of quality for the service under surveillance; and

· Documentation and reporting requirements?

· Are the surveillance methods (e.g., random sampling or periodic inspection) identified in the surveillance tasks appropriate for the services under surveillance?
	The QASP meets the requirements of FAR 37.602-2 and good business practice.

Answer “Yes” to Question B.3.

Return to Checklist B.

	Otherwise the answer to Question B.3 is “No” or “N/A.”  If you select “N/A,” you should be able to explain your rationale.  Return to Checklist B.


	B.4

Is the required service available from a higher priority source?

	Quest
	Situation
	Related Questions
	Then

	B.4.1
	If your answer is “NO” to the following question:


	· Is the required service available from the Procurement List maintained by the Committee for Purchase From People Who Are Blind or Severely Disabled?  (See FAR 8.002(a)(2))


	The service is not available from a higher priority source for meeting service requirements.  

Answer “Yes” to Question B.4.

Return to Checklist B.

	Otherwise the answer to Question B.4 is “No” or “N/A.”  If you select “N/A,” you should be able to explain your rationale.  Return to Checklist B.


	B.5

Does the statement of work permit commercial item acquisition?

	Quest
	Situation
	Related Questions
	Then

	B.5.1
	If your answer is “YES” to BOTH the following questions:


	· Does the statement of work (SOW) require an installation service, maintenance service, repair service, training service, or other service being acquired for support of nongovernmental supplies, evolved nongovernmental supplies, or modified nongovernmental supplies, whether or not such services are provided by the same source or at the same time as the related supply? 

· Do the sources of the required installation service, maintenance service, repair service, training service, or other service provide similar services contemporaneously to the general public under terms and conditions similar to those offered to the acquiring activity?  
	The SOW describes a requirement that meets the commercial item definition. (FAR 2.101(b)) 

Answer “Yes” to Question B.5.

Return to Checklist B.

	B.5.2
	If your answer is “YES” to the following question:
	· Does the SOW require a service offered and sold competitively in substantial quantities in the commercial marketplace based on established catalog prices or market prices?  
	The SOW describes a requirement that meets the commercial item definition. (FAR 2.101(b)) 

Answer “Yes” to Question B.5.

Return to Checklist B.

	Otherwise the answer to Question B.5 is “No” or “N/A.”  If you select “N/A,” you should be able to explain your rationale.  Return to Checklist B.


	B.6
If the current statement of work does not permit commercial item acquisition, should it be modified to permit commercial item acquisition?

	Quest
	Situation
	Related Questions
	Then

	B.6.1
	 If your answer is “YES” to BOTH the following questions:


	· Is it possible to modify the statement of work (SOW) to describe the requirement in terms that will permit the activity to acquire a commercial item? 

· Does the Government acquisition team agree that modifying the SOW will be in the best interests of the Government?
	The requirement should be modified to permit commercial item acquisition considering the FAR 11.002(a)(2)(ii) preference for commercial item acquisition.

Answer “Yes” to Question B.6.

Return to Checklist B.

	Otherwise the answer to Question B.6 is “No” or “N/A.”  If you select “N/A,” you should be able to explain your rationale.  Return to Checklist B.


	B.7

Can the service be acquired using the GSA Schedules Program?

	Quest
	Situation
	Related Questions
	Then

	B.7.2
	If your answer is “YES” to ALL the following questions:
	· Can individual Schedule contractors meet the total requirement by providing services available under the GSA Schedules Program?

· Are available services and/or supplies included in the scope of the relevant Schedule contract(s)?

· Is use of GSA Schedules to acquire this service permitted by current law and regulation (e.g., Architect-Engineer services CANNOT be acquired using GSA Schedules because Contracting Officers must follow the requirements of the Brooks Act and FAR 36.6, Architect-Engineer Services)?


	You can acquire the service under the GSA Schedule Program.

Answer “Yes” to Question B.7.

Return to Checklist B.

	B.7.3
	If your answer is “YES” to ALL the following questions:
	· Can two or more Schedule contractors team together to meet the total requirement by providing services available under the GSA Schedules Program?

· Are available services included in the scope of the relevant Schedule contract(s)?

· Is use of GSA Schedules to acquire this service permitted by current law and regulation (e.g., Architect-Engineer services CANNOT be acquired using GSA Schedules because Contracting Officers must follow the requirements of the Brooks Act and FAR 36.6, Architect-Engineer Services)?


	You can acquire the service under the GSA Schedule Program. 

Answer “Yes” to Question B.7.

Return to Checklist B.

	B.7.4
	If your answer is “YES” to ALL the following questions:
	· Can the ordering activity meet a portion of the requirement under the GSA Schedules Program while meeting the remainder of the requirement using an open market acquisition?

· Are available Schedule services included in the scope of the relevant Schedule contract(s)?

· Is use of GSA Schedules to acquire this service permitted by current law and regulation (e.g., Architect-Engineer services CANNOT be acquired using GSA Schedules because Contracting Officers must follow the requirements of the Brooks Act and FAR 36.6, Architect-Engineer Services)?

· Will the ordering activity benefit by meeting a portion of the requirement under the GSA Schedules Program while meeting the remainder of the requirement using an open market acquisition?

· Can the open market portion of the acquisition be completed while complying with ALL applicable acquisition regulations (e.g., the guidance on publicizing acquisitions in FAR Part 5; competition in FAR Part 6; commercial item acquisition in FAR Part 12; contracting methods in FAR Parts 13, 14, and 15; and small business programs in FAR Part 19)?  (See FAR 8.402(f)(1))

· Will the ordering activity contracting officer be able to determine that the price for the services or supplies not on a GSA Schedule contract is fair and reasonable?   (See FAR 8.402(f)(2))

· Can the services or supplies not on a GSA Schedule contract be clearly identified and labeled?  (See FAR 8.402(f)(3))

· Can all clauses applicable to the services or supplies not on GSA Schedule be included in the order?  (See FAR 8.402(f)(4))
	You can acquire a portion of the requirement under the GSA Schedule Program.  The remainder of the requirement must be met using ALL applicable open market acquisition procedures.   

Answer “Yes” to Question B.7.

Return to Checklist B.

	Otherwise the answer to Question B.7 is “No” or “N/A.”  If you select “N/A,” you should be able to explain your rationale.  Return to Checklist B.


	B.8

Do you consider relevant factors in developing an acquisition strategy for the Schedule order?

	Quest
	Situation
	Related Questions
	Then

	B.8.1
	If your answer is “YES” to the following question:
	· Can you obtain the best value by awarding the order to the contractor with the lowest price for a technically acceptable service or supply?  
	Your request for quotations (RFQ) should state that award will be made to the contractor that quotes lowest price for a technically acceptable service or supply.

	B.8.2
	If your answer is “YES” to the following question:
	· Should tradeoffs between factors such as (but not limited to) the following be considered in addition to price and technical acceptability in identifying the best value for the ordering activity:

· Past performance;

· Special features required for effective program performance;

· Trade-in considerations;

· Probable life of the item selected as compared with that of comparable items;

· Warranty considerations;

· Maintenance availability; 

· Environmental and energy efficiency considerations; or

· Delivery terms?
	Your request for quotations (RFQ) should state that evaluation for award will consider tradeoffs between price and the other identified best value factors.

	B.8.3
	If your answer is “YES” to ALL the following questions:
	· Does the Government acquisition team agree that the Government will benefit from superior contractor performance in providing the requirement?

· Can a performance incentive be used to give the contractor reason to provide superior quality performance?  (FAR 37.601(a)(4))

· Would the benefit from superior contractor performance exceed the cost of the incentive and related order administration necessary to obtain that level of performance?
· Can the ordering activity obtain the funds and any necessary approval needed for use of a performance incentive?
	Include a performance incentive in the RFQ and the Schedule order.

	B.8.4
	If your answer is “YES” to BOTH the following questions:
	· Are there other requirements (e.g., a Defense Priorities and Allocation System rating) that should be added to the Schedule acquisition?

· Can the additional requirement be added using terms and conditions that do not conflict with the Schedule contract terms and conditions?
	Add the identified requirement to the RFQ and the Schedule order keeping in mind that additional terms and conditions must not conflict with Schedule contract terms and conditions or result in an order scope different than the Schedule contract.

	B.8.5
	If your answer is “YES” to BOTH the following questions:
	· Will a contractor need additional services or supplies to complete the contract?

· Are the required additional services or supplies included under the Schedule contract (i.e., Schedule contract support items)?
	You may include the contract support items as part of the Schedule order.  

	B.8.6
	If your answer is “YES” to ALL the following questions:
	· Will a contractor need additional services or supplies to complete the contract?

· If the required additional services or supplies are not included under the Schedule contract, can they be acquired following ALL the applicable open market acquisition requirements of:

· FAR Part 5 – Publicizing Contract Actions;

· FAR Part 6 – Competition Requirements;

· FAR Part 12 – Acquisition of Commercial Items;

· FAR Part 13 – Simplified Acquisition Procedures;

· FAR Part 14 – Sealed Bidding;

· FAR Part 15 – Contracting by Negotiation; and

· FAR Part 19 – Small Business Programs?

· Can any services or supplies not covered by a Schedule contract be clearly identified in the request for quotations (RFQ) and order?
	You may include incidental items as part of the Schedule order.  HOWEVER, any services or supplies not on Schedule contract must be clearly identified and all terms and conditions applicable to the open market acquisition must be included in the order. 

	B.8.7
	If your answer is “YES” to BOTH  the following questions:
	· Will travel be required to support a service order?

· Can the contractor be reimbursed for travel following the requirements of:

· Ordering agency regulations for local travel or

· The Federal Travel Regulation (FTR) or Joint Federal Travel Regulation (JFTR) for other travel?
	You should provide for travel cost reimbursement in the request for quotations and the Schedule order.    

	B.8.8
	If your answer is “YES” to BOTH the following questions:
	· Is an order with a time-and-material (T&M) or labor hour (LH) pricing arrangement more appropriate than a firm-fixed-price (FFP) order?

· Has the Government acquisition team documented the rationale for using other than an FFP pricing arrangement and placed the documentation in the order file?  (See FAR 8.405-7(b)(4)(i)) 
	You may use a T&M or LH pricing arrangement for the Schedule order.    

	B.8.9
	If your answer is “YES” to BOTH the following questions:
	· Does the requirement involve bundling, that is the consolidating of two or more service requirements, previously provided or performed under separate smaller contracts, into a solicitation for a single contract that is likely to be unsuitable for award to a small business concern due to: 

· The diversity, size, or specialized nature of the elements of the performance specified; 

· The aggregate dollar value of the anticipated award; 

· The geographical dispersion of the contract performance sites; or 

· Any combination of the factors described above. 

· Are you complying with all applicable FAR requirements related to bundling (e.g., FAR 7.107)?  (See FAR 8.404(c)(2))
	Continue with the acquisition ensuring that you are complying with ALL applicable FAR requirements.

	B.8.10
	If your answer is “YES” to BOTH the following questions:
	· Are you acquiring a service requirement for another agency?

· Is your planning consistent with the requiring agency’s statutory and regulatory requirements applicable to the acquisition?  (See FAR 8.404(c)(3))
	Continue with the acquisition ensuring that you comply with ALL applicable statutory and regulatory requirements.

	B.8.11
	If your answer is “YES” to BOTH the following questions:
	· Is a written acquisition plan required by agency policy?  (See FAR 7.103(e) and applicable agency policy)?

· When required, does the acquisition plan address all the applicable FAR and agency requirements?  (See FAR 7.105 and applicable agency policy)
	A written plan must be prepared addressing ALL applicable FAR and agency acquisition plan requirements.

	Answer “Yes” to Question B.8 if your acquisition strategy considers all relevant factors including those above.  Return to Checklist B.

	Otherwise the answer to Question B.8 is “No” or “N/A.”  If you select “N/A,” you should be able to explain your rationale.  Return to Checklist B.


	B.9

Should the ordering activity, activities, or agencies establish Schedule blanket purchase agreement(s)?

	Quest
	Situation
	Related Questions
	Then

	B.9.1
	If your answer is “YES” to ALL the following questions:
	· Do multiple activities or agencies have a continuing requirement for the same or similar services?

· Does it appear that the multiple ordering activities or agencies will benefit from the acquisition streamlining and additional discounts typically associated with using one or more Schedule blanket purchase agreements (BPAs)?

· Can the participating activities or agencies and their estimated requirements be identified at the time the BPA is established?  (See FAR 8.405-3(a)(4))
	The multiple activities or agencies should establish one or more Schedule BPAs.  

Answer “Yes” to Question B.9.

Return to Checklist B.

	B.9.2
	If your answer is “YES” to ALL the following questions:
	· Does the ordering activity have a continuing requirement for the same or similar services?

· Does it appear that the ordering activity will benefit from the acquisition streamlining and additional discounts typically associated with using one or more Schedule blanket purchase agreements (BPAs)?

· Does it appear that multiple ordering activities or agencies:

· Will not benefit from establishing one or more Schedule BPAs; or

· Will not be able to identify their requirements at the time a Schedule BPA is established?  (See FAR 8.405-3(a)(1))
	The ordering activity should establish one or more Schedule BPAs.

Answer “Yes” to Question B.9.

Return to Checklist B.

	Otherwise the answer to Question B.9 is “No” or “N/A.”  If you select “N/A,” you should be able to explain your rationale.  Return to Checklist B.


	B.10
If the requirement is covered by an existing Schedule blanket purchase agreement (BPA), do you follow appropriate procedures when identifying contractors to receive a copy of the request for quotations (RFQ)?

	Quest
	Situation
	Related Questions
	Then

	B.10.1
	If the service requirement is covered by a single BPA and your answer is “YES” to ALL the following questions:


	· Is your activity identified as an authorized ordering activity under the BPA?

· Are you identified in the BPA as a person authorized to place an order?

· Do you only distribute the RFQ to the BPA holder?


	The identification of solutions follows appropriate procedures. 

Answer “Yes” to Question B.10.

Return to Checklist B. 

	B.10.2
	If the service requirement is equal to or less than the micro-purchase threshold, covered by multiple BPAs, and your answer is “YES” to ALL the following questions:
	· Is your activity identified as an authorized ordering activity under the BPA?

· Are you identified in the BPA as a person authorized to place an order?

· Do you distribute the RFQ to at least one of the BPA holders?

· Do you distribute orders among BPA holders? 
	The identification of solutions follows appropriate procedures. 

Answer “Yes” to Question B.10.

Return to Checklist B.  

	B.10.3
	If the service requirement is greater than the micro-purchase threshold, covered by multiple BPAs, and your answer is “YES” to ALL the following questions:
	· Is your activity identified as an authorized ordering activity under the BPA?

· Are you identified in the BPA as a person authorized to place an order?

· Does the BPA include guidelines on the BPA holders that will receive an RFQ for service requirements?

· Do you forward the statement of work and the evaluation criteria to an appropriate additional number of BPA holders as established in the BPA ordering procedures?
	The identification of solutions follows appropriate procedures.

Answer “Yes” to Question B.10.

Return to Checklist B.   

	Otherwise the answer to Question B.10 is “No” or “N/A.”  If you select “N/A,” you should be able to explain your rationale.  Return to Checklist B.


	B.11
If requirement is not covered by an existing Schedule blanket purchase agreement, is the number of Schedule contractors identified to receive the request for quotations adequate for the requirement?

	Quest
	Situation
	Related Questions
	Then

	B.11.1
	If the order will be at or below the micro-purchase threshold and  your answer is “YES” to BOTH the following questions:


	· Have you identified at least one Schedule contractor that can meet the ordering activities requirements?

· Do you distribute orders among competitive Schedule contractors?  (See FAR 8.405-2(c)(1))
	The number of contractors identified to receive a copy of the RFQ is adequate for the requirement.  

Answer “Yes” to Question B.11.

Return to Checklist B.  

	B.11.2
	If the order will be greater than the micro-purchase threshold but less than or equal to the Schedule maximum order (MO) threshold and  your answer is “YES” to ALL the following questions:
	· Have you identified at least three Schedule contractors?   (See FAR 8.405-1(c)

· If available, do the identified Schedule contractors include at least one contractor that falls into one of the following classifications:

· Small business concern;

· Veteran-owned small business concern;

· Service disabled veteran-owned small business concern;

· HUBZone small business concern;

· Women-owned small business concern; or

· Small disadvantaged business concern? FAR 8.405-5(b))

· Is a copy of the RFQ (including the evaluation criteria) provided to any Schedule contractor that requests a copy?
	At least the minimum number of Schedule contractors have been identified receive a copy of the RFQ.  

Answer “Yes” to Question B.11.

Return to Checklist B. 

	B.11.3
	If the order will be greater than the Schedule maximum order (MO) threshold and  your answer is “YES” to ALL the following questions:


	· Have you identified more than three Schedule contractors?  (See FAR 8.405-1(d))

· When identifying number of additional Schedule contractors to receive a copy of the request for quotations (RFQ), do you consider, among other factors, the following: 

· The complexity, scope and estimated value of the requirement; and

· The market search results?

· If available, did the identified Schedule contractors include at least one contractor that falls into one of the following classifications:

· Small business concern;

· Veteran-owned small business concern;

· Service disabled veteran-owned small business concern;

· HUBZone small business concern;

· Women-owned small business concern; or

· Small disadvantaged business concern?  (See FAR 8.405-5(b))

· Is a copy of the RFQ (including the statement of work and the evaluation criteria) provided to any Schedule contractor that requests a copy?
	At least the minimum number of Schedule contractors have been identified receive a copy of the RFQ.  

Answer “Yes” to Question B.11.

Return to Checklist B. 

	B.11.4
	If the number of sources identified is less than the number required by FAR 8.405-2 and  your answer is “YES” to ALL the following questions:


	· Do you document the circumstances and rationale for limiting the number of sources required by FAR 8.405-2?  

· Is the rationale based on one of the following justifications:

· Only one source is capable of responding due to the unique or specialized nature of the work 

· The new work is a logical follow-on to an existing order provided that the original order was placed in accordance with FAR 8.405-1 (excluding orders placed previously under sole source requirements); 

· The item is peculiar to one manufacturer (a brand name item, available on various Schedule contracts, is an item peculiar to one manufacturer); or 

· An urgent and compelling need exists and following the ordering procedures would result in unacceptable delays?  (See FAR 8.405-7(a)(4))

· Is the justification documented and approved following the requirements of FAR 8.405-6? 
	Under these circumstances, the limited number of identified sources is permitted in accordance with FAR 8.405-6.

Answer “Yes” to Question B.11.

Return to Checklist B. 

	Otherwise the answer to Question B.11 is “No” or “N/A.”  If you select “N/A,” you should be able to explain your rationale.  Return to Checklist B.


	B.12
Is the request for quotations adequate for the requirement?

	Quest
	Situation
	Related Questions
	Then

	B.12.1
	If your answer is “YES” to BOTH the following questions:
	· Does the RFQ include:

· Basic information, such as:

· A number or other clear RFQ identification;

· Issuing organization;

· RFQ closing date and time;

· Description of each line item;

· Quantity required of each line item; and 

· Performance/delivery location and time requirements?

· Any special requirements, such as:

· Performance incentives;  (See FAR 37.601(a)(4))

· Pricing arrangement other than firm-fixed-price; or

· Any additional terms and conditions (e.g., Defense Priorities and Allocations System) that do not conflict with the Schedule terms and conditions?

· Any relevant information and instructions to quoters, such as any:

· Any intent to award a BPA instead of a one-time order (when appropriate); 

· Any requirement that all Schedule contractor team arrangement participants must be Schedule contractors;

· Any requirement for quoter information for supply/service evaluation; or

· Requirement for quoter information to evaluate past performance?

· Quote evaluation criteria that, as a minimum:

· Whether award will be made to the contractor with the low priced technically acceptable quote or to the contractor that offers the best value given a tradeoff of price and other identified factors; and

· For any requirement exceeding the micro-purchase threshold, preference to the services available from small business concerns when two or more services at the same delivered price will satisfy the requirement?

· Any ordering activity documents or other information that the quoter would need to prepare a quotation (e.g., a copy of the statement or work and quality assurance surveillance plan)? 

· Is the request for quotations (RFQ) clearly and effectively transmitted to the identified Schedule contracts using:

· e-Buy;

· Email; or

· A paper document?
	The RFQ provides relevant information to quoters.

Answer “Yes” to Question B.12.

Return to Checklist B. 

	Otherwise the answer to Question B.12 is “No” or “N/A.”  If you select “N/A,” you should be able to explain your rationale.  Return to Checklist B.


	B.13
Are Schedule solutions evaluated fairly in accordance with the criteria established in the request for quotations?

	Quest
	Situation
	Related Questions
	Then

	B.13.1
	If your answer is “YES” to ALL the following questions:
	· Is the evaluation conducted using only the criteria stated in the request for quotations (RFQ)?

· If the requirement exceeds the micro-purchase threshold, do the RFQ criteria and the evaluation give preference to the services available from small business concerns when two or more services at the same delivered price will satisfy the requirement?  (See FAR 8.405-5(c))

· If market research indicates that an additional price reduction is appropriate (e.g., services are available elsewhere at a lower price), does the ordering activity pursue an additional price reduction?  (See FAR 8.405-4)

· If the requirement exceeds the maximum order (MO) threshold, does the ordering activity seek an additional price reduction from the Schedule contractor(s) whose solution(s) appear to represent best value after the initial evaluation?  (See FAR 8.405(c)(3)(ii))

· Does the quote selected for award represent the best value, whether or not the Schedule contractor offered an additional price reduction?  

· Is the quoted level of effort and mix of labor reasonable for the task(s) required?  (See FAR 405-3(d)) 

· Is there written documentation stating that the total price is reasonable for the task(s) required?  (See FAR 405-3(d))
	The evaluation of Schedule solutions is conducted fairly in accordance with the criteria established in the RFQ.

Answer “Yes” to Question B.13.

Return to Checklist B. 

	Otherwise the answer to Question B.13 is “No” or “N/A.”  If you select “N/A,” you should be able to explain your rationale.  Return to Checklist B.


	B.14
Does the Schedule order meet all Federal Acquisition Regulation (FAR) requirements?

	Quest
	Situation
	Related Questions
	Then

	B.14.1
	If your answer is “YES” to ALL the following questions:
	· Is the purchaser a:

· Warranted contracting officer; 

· Governmentwide commercial purchase card holder acting within authorized limits for card use; or

· Person otherwise authorized by the ordering activity to order using GSA Schedules?  

· Prior to placing the order, does the purchaser ensure that the regulatory and statutory requirements of the requiring agency have been applied?  (See FAR 8.404(c)(3))

· Is the written order prepared using an Optional Form 347or an agency-prescribed form?  (See FAR 8.406-1)

· Does the order include the following information in addition to any information required by the Schedule contract: 

· Complete shipping and billing addresses;

· Contract number and date;

· Agency order number;

· F.o.b. delivery point (i.e., origin or destination); 

· Discount terms;

· Delivery time or period of performance;

· Special item number or national stock number;

· A brief, complete description of each service: 

· Quantity and any variation in quantity; 

· Number of units;

· Unit price;

· Total price of order; 

· Points of inspection and acceptance;

· Other pertinent data (e.g., delivery instructions or receiving hours and size-of-truck limitation);

· Marking requirements; and 

· Level of preservation, packaging, and packing. 

· Do orders to contractor teams under a Schedule contractor team arrangement (CTA) clearly indicate which services will be provided by each team member?   (See FAR 8.406-1)
	The order meets all FAR order placement requirements.

Answer “Yes” to Question B.14.

Return to Checklist B. 

	Otherwise the answer to Question B.14 is “No” or “N/A.”  If you select “N/A,” you should be able to explain your rationale.  Return to Checklist B.


	B.15
When a Schedule blanket purchase agreement (BPA) is used, does the BPA meet all Federal Acquisition Regulation (FAR) requirements?

	Quest
	Situation
	Related Questions
	Then

	B.15.1
	If your answer is “YES” to ALL the following questions:
	· Is the person who signed the BPA for the ordering activity a:

· Warranted contracting officer; 

· Governmentwide commercial purchase card holder acting within authorized limits for card use; or

· Person otherwise authorized by the ordering activity to order using GSA Schedules?

· Prior to placing the order, does the purchaser ensure that the regulatory and statutory requirements of the requiring agency have been applied?  (See FAR 8.404(c)(3))

· Is the BPA prepared using a Standard Form 1449 or other authorized form?  (See FAR 12.204(a))

· Does the BPA address the following in addition to any information required by the Schedule contract: 

· Frequency of ordering; 

· Invoicing;

· Discounts; 

· Requirements (e.g. estimated quantities, work to be performed);

· Delivery locations; and 

· Period of the agreement?  (See FAR 8.405-3(a)(2))

· If the BPA is for hourly rate services, does the BPA include:

· A statement of work (SOW) for requirements covered by the BPA; and 

· Hourly rates for the performance of the tasks identified in the SOW?  (See FAR 8.405-3(b)(3))

· Is the period of the BPA five years or less?  (See FAR 8.405-3(c))

· If the period of the BPA extends beyond the current period of the Schedule contract, is the period less than the period of the current contract plus any available option periods?  (See FAR 8.405-3(c))
	The order meets all FAR order placement requirements.

Answer “Yes” to Question B.15.

Return to Checklist B. 

	Otherwise the answer to Question B.15 is “No” or “N/A.”  If you select “N/A,” you should be able to explain your rationale.  Return to Checklist B.


� Adapted to Schedules order and all footnotes added by � HYPERLINK "mailto:david.clemens@gsa.gov" ��david.clemens@gsa.gov�, 12/20/2007, partially based on a similar document for GWAC orders (original author unknown).


� CourtSmart Digital Sys., Inc. B-292995.2, B-292955.3, Feb. 13, 2004; ACS Government Solutions Group, Inc., B-282098.2, B-282098.3, June 2, 1999.  


� Ellsworth Associates, Inc. v United States, 45 Fed. Cl. 388 (1999); Computer Products, Inc., B-284702, May 24, 2000; Intelligent Decisions, Inc., B-274626.2, December 23, 1996; ViON Corporation, B-283804.2, January 24, 2000.
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